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INSTRUCTIONS 


This  report  form  has  heen  prepared  to  assist  in  meeting 
the  requirements  of  Section  #504  of  the  Administrative  Code. 

All  of  the  Information  requested  in  this  form  is  essential 
and  should  he  supplied  fully  and  accurately. 

Please  write  replies  in  the  spaces  provided.  If  more 
space  is  needed,  please  insert  pages  of  similar  size. 

This  report  should  he  accompanied  hy  a similarly  organized 
report  from  each  independent  hoard,  commission,  or  other  agency 
for  which  the  reporting  agency  is  responsible. 

The  completed  report  is  due  in  the  Governor’s  Office  not 


later  than  October  1,  1956. 


^ y ...  f 


List  duties i programs,  and  services  which  were  authorized 
prior  to  the  current  reporting  period. 


The  duties  of  the  Conrnission  are  provided  for  hr;;^  Section  210 
of  the  Act  of  June  3^  1937>  F*  1*  1225^  as  aiaended,  uhich  reads  as 
follows: 

"Section  210.  Duties  of  the  Gorimission,  — It  is 
the  duty  of  said  corniiiission  to  protect,  propagate, 
manage,  and  preserve  the  game,  fur-bearing  animals, 
and  protected  birds  of  the  State  and  to  enforce,  by 
proper  action  and  proceedings,  the  lai-rs  of  this 
Coomonv/ealth  relating  thereto.  Tlie  com,?ission  shall 
collect,  classify,  a-nd  preserve  a.11  such  statistics, 
data,  and  information  as  in  its  judgment  vdll  tend 
to  promote  the  objects  of  tliis  act;  to  take  charge 
of  and  keep  all  reports,  books,  papers,  and  docu- 
ments which  shall,  in  the  discliarge  of  its  duties 
hereunder,  come  into  its  possession  or  under  its 
control. " 

The  Commission’s  program  is  geared  to  the  legal  requirements 
of  the  above  Section  by  conducting  a Land  Management  program,  on  ap- 
proximate!^^  900,000  acres  of  State  Game  Lands,  500,000  acres  of  Allegh- 
eny National  Forest  and  approxir.mtely  1,000,000  acres  leased  to  the 
Fennsjdvania  Game  Commission  for  management  purposes  under  the  Farm- 
Garae  Cooperative  Program, 

A marsh  pond  development  and  construction  prograra  for  waterfovd 
habitat  improvement. 

A game  propagation  program  throiagh  the  operation  of  two  pheas- 
ant farms,  one  pheasant  hatcheigT-^  one  mid  turkey  farm,  one  quail  farm 
and  one  mt  erf  owl  hatchery, 

A research  program, 

A rigid  law  errorcement  program. 


A predator  control  program, 

A training  program  for  student  officers  enrolled  in  the  Comriiis- 
sion’s  Ross  Leffler  School  of  Conservation  prior  to  appointment  as  Game 
Protectors, 

An  In-Service  Training  programi  for  all  salaried  Comjiission 
persomiel. 


A Conservation  Education  and  Public  Relations  program. 

All  of  these  programs  offer  services  to  the  public  in  the  in- 
terest of  midlife  conservation. 


J 


2.  List  duties,  programs,  and  services  authorized  during  the 


current  reporting  period. 

The  duties,  programs  and  services  authorized  during  the 
ciirrent  reporting  period  are  simj.lar  in  nature  to  those  reported 
under  Item  ho.  1,  fluctuating  in  intensitj^-  or  moderation,  depend- 
ent on  the  service  and  programs  most  vital  to  good  ■v/ildDJ.ie  man- 
agement practices. 

A complete,  revised  and  unified  accounting  system  X'ra,s 
estadolished  in  accordance  mth  instructions  from  the  Governor’s 
Office  of  Administration,  and  I.B.M.  equipment  vias  instaJJ-ed  to 
handle  the  m.odernized  methods. 

J 
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Digitized  by  the  Internet  Archive 
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3.  State  the  objectives  of  each  program  and  service  mentioned 


in  (l)  and  (2). 


J 


The  land  management  program  conducted  on  Game  Comi‘nission- 
ovrned  aaid  some  leased  areas  is  for  the  purpose  of  developing  the 
food  and  cover  habitat  for  the  species  of  vdldlife  best  suited  to 
that  area, 

A recent  law  provides  for  the  mandatory  e:q3enditure  of 
monies  derived  from  the  sale  of  Antlerless  Deer  licenses  for 
improvement  of  deer  food.  The  law  also  specifies  that  a portion 
of  each  hunting  license  fee  be  used  for  the  development  of  food 
and  cover  for  midlife,  Likemse,  all  Federal  Pittman-Robertson 
Funds  must  be  expended  for  research,  land  management,  development 
and  acquisition. 

In  line  mth  oujr  mterfov/l  hatcheries,  the  development  and 
construction  of  marsh  ponds  for  waterfowl  Improvement  habitat  and 
furbearers  is  being  given  special  attention. 

The  land  acquisition  program  has  been  intensified  wliich 
should  aid  materially  to  the  more  than  900,000  acres  presently 
ovmed  by  the  Commonwealth  and  Irnoi'm  as  State  Game  Lands, 

The  four  State  Game  Farms  and  the  Pheasant  Hatchery  are 
maintained  to  produce  a supply  of  pheasants,  quail  and  vjild  turkeys 
for  restocking  depleted  areas,  A da37--old  pheasant  cMck  program 
is  also  maintained  v/iiereby  several  hundred  thousand  day-old  pheasant 
chicks  are  supplied  to  cooperating  sportsmen  and  farmers  to  raise 
and  release  on  a cooperative  basis. 

Research  projects  to  a,ttain  more  information  on  wildlife 
habits,  diseases,  etc.  are  continualljr  under  several  of  vdiich 

are  conducted  at  Tlie  Pemisjrlvania  State  Universit^r,  Cooperating 
agencies,  in  addition  to  the  University,  are  the  U.  S,  Fish  and 
vJildlife  Service  and  the  lildlife  Management  Institute,  Other  re- 
search projects  are; 

The  Hid  Turkey  Study. 

The  Cottontail  Rabbit  Study, 

The  Deer  Study. 

The  Moodcock  Study, 

The  Food  and  Cover  and  Farm-Game  Project 
Development  Studj?-, 

The  Right-of-Maqr  Management  Stuxly, 

The  IbcDerimental  Management  of  the  Conemugh  River 
Reservoir  Area  Stud;*, 

A law  enforcement  program  is  pursued  vigorously, 

A predator  control  program,  including  the  paqmient  of  bounties 
for  the  killing  of  certain  predacious  animals  and  birds,  Teclinical  ad- 
vice is  made  available  to  those  persons  desiring  to  participate  in  re- 
ducing the  number  of  predators. 
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Item  IIo.  3 - Continued 


The  Ross  Leffler  School  of  Conservation,  ovmed  and 
operated  ly  the  Game  Comrission,  is  used  for  the  training  of 
student  officers  selected  on  a competitive  basis,  who  upon 
graduation  are  appointed  Game  Protectors  for  assignment  to 
field  duties. 

An  In-Service  Training  Program  for  all  salaried  em- 
plovees  is  held  each  vear  for  the  specific  purpose  of  in- 
doctrinating and  apprizing  employees  of  Commission  policies, 
programs  and  objectives. 

The  Public  Relations  and  Conservation  Education  Program 
consists  of  a weekly  nei'rsletter  and  spot  nei-/s  releases  made  avail- 
able to  all  newspapers,  sports  irriters,  etc.  throughout  the  Common- 
wealth and  some  adjacent  States.  Tlie  Penns3rlvania  GAIIS  I^EIJS  is  the 
official  montlily  publication  of  the  Coi.imission.  Numerous  buU.etins 
containing  additj.onal  information  are  prepared  and  published.  Grants 
and  subsidies  are  provided  to  the  Conservation  Education  Laboratory 
for  Teachers,  the  Academy  of  Ilat'oral  Sciences,  Carnegie  Museum, 

Future  Farmers  of  .America  and  The  Pennsj'lvania,  State  University 
for  the  Cooperative  Mildlife  Research  Unit. 


J 


( 
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4.  Has  each  of  the  objectives  stated  above  under  (3)  been 
achieved?  If  not,  what  factors  prevented  attainment? 


I^ach  of  the  objectives  as  nentioned  under  Item  ITo.  3 
has  been  achieved  in  line  vdth  available  funds  pro\d.ded  for 
in  the  operating  bud.get. 


J 


r 


L 
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5.  Give  recoinmendations  for  improving,  expanding,  or  contracting 
each  of  the  duties,  programs,  and  services  listed  above  in 
(1)  and  (2),  during  the  next  two  years. 


Duties,  programs  and.  services  for  the  ensuing  tvro 
years  vd.1].  be  conducted  s.long  the  overall  plans  already  in- 
operation.  The  progra]n  imy  be  ;aoderated  or  intensified  in 
accordance  mth  the  best  vn.ld.life  managenent  and  conser^/’ation 
practices.  Budgets  to  provide  funds  for  the  next  biennium 
are  novr  being  prepared.  Estimated  revenue  for  this  perio<l  credited 
to  the  Game  Fund  is  believed  to  be  comparable  to  monies  used  in  the 
past  biennium. 


September  25,  1956 
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BUDGET  REQUESTS  AblD  AMOUNTS  APPEOPRIATED 
1955-1957  Fiscal  Biennium 
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Explanation  of  S:/-r.abols  Usc^:  (a)  Cornmission  acption,  the  eight  Commissioners  are  authorised  to  (jmploy  part-time  secretarial 
assistance,  of  Hay  31,  195^  only  thiree  Commissioners  \jere  u^iig  such  Jiervice,  (b)  Many  of  the  * hourly  and  per  di^n  positions 
occupied  as  31,  1956  were  filled  by  temporary  unsIcLlled  ^Porers,  The  number  of  positions  filled  on  an^r  gia^Pdate  is 

determined  by  the  e^ctcnt  of  seasonal  work  to  be  performed. 
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9. 


Personnel  Program . 


Please  describe  what  steps  were  taken  during  1 June  1954  - 
31  May  1956  in  meeting  the  following  personnel  problems: 

a.  Verification  of  employe  education  and  experience  records? 


Individual  is  personalljr  interviewed  to  verify  education 
and  experience  as  stated  on  the  application  for  eriiplo;'rment 
before  acceptance. 


G 


L 


c 


t).  Establishment  of  an  orientation  program  for  new  employes? 


Ill  ]dne  id-th  the  Gonmission' s po].icy  established  in  1936, 
a competitiYe  e:Kunination  was  held  to  select  students  for  en- 
rolliront  in  the  Ross  Lefiler  School  of  Conservation.  Cn  June  39^ 
1956,  tvjenty  (20)  student  officers  were  enrolled  to  complete  the 
prescribed  course  of  instruction  to  qualify  for  the  position  of 
District  Game  Protector.  Tliose  who  graduate  in  ITarch  1957  will 
be  assigned  to  work  under  the  supervision  of  e^q^erienced  field 
officers  on  probation  for  one  3^ear.  If  a satisfactory  record 
is  established  during  the  probationary  period,  the  graduate  vill 
be  given  a permanent  status  as  District  Game  Protector. 


Persons  employed  to  fill  other  vacancies  in  tlie  field  and 
Karrisburg  Office  were  employed  on  proteiion  until  it  was  deter- 
mined. they  could  satisfactorily  perform  the  work,  after  which  their 
status  vjas  considered  permanent. 


c.  Recruitment  of  professional  and  technical  employes? 


iJhile  no  special  recruitment  program  was  instituted  during  this 
period  to  secure  professional  and  technical  empH.oyees,  the  Commission 
continued  to  maintain  a close  liaison  lith  the  Pennsylvania  State 
University  for  the  purpose  of  securing  the  services  of  vildlife  teclini- 
ciar  graduates  as  Game  Biologists  when  vacancies  existed.  The  Gomis- 
sion  subsidizes  the  training  of  lildlife  technicians  through  the  Coop- 
erative hildlife  Research  Unit  at  the  Pennsylvania  State  Uriversity, 
T'Jiien  this  source  fails  to  meet  the  requirements « graduates  of  other 
recognized  institutions  of' learning  offering  coirses  in  this  field^ 
may  be  eraplo^^ed.  At  times,  personnel  trained  a.nd  e::qserienccd  in  a 
particular  aspect  of  vildlife  mnagement  are  recimited  from  other 
State  or  Federal  agencies. 
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d. 


Establishment  of  an  in-service  training  program  for  supervisors 
or  other  groups  of  employes? 


The  Co’mission  held  three  In-Service  Training  Progreius  for 
all  field  employees  and  the  key  personnel  of  the  Harrisburg  Office; 
These  corj'erences  were  held  at  the  Pennsylvania  School  of  Forestr;^^^ 
I'ont  xilto,  Pennsylvania  on  the  dates  indicated  below; 

1954  - June  13  - 17  inclusive 

1955  “ June  12  - 16  inclusive 

1956  - iluguct  26  - 30  inclusive 

The  Commission  has  held  such  conferences  since  1925^  as  condition 
vrarranted. 
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e.  Use  of  a merit  rating  system  upon  which  promotions,  salary 
increases,  and  furloughs  are  based? 


During  the  period  covered  this  report,  the  Commf.ssion 
used  a personnel  rating  system.  The  Comriission  installed  this 
-stem  in  193 S, 


e 


c 


f.  Inculcation  of  public  relations  consciousness  among  employes 
(telephone  manners,  courtesy  of  receptionists  and  interviewers, 
etc. ) ? 


This  subject  is  full^^  covered  in  a General  Statement  of  Corn^missioii 
Policy,  ■'.'i:ich  vjas  adopted  by  the  Commission  April  6,  193S.  It  is  in- 
cluded in  the  Gane  Protectors  Handbook  and  other  instructions  made 
available  to  all  Commission  eraplcyes. 
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9.  Indicate  what  has  been  done  during  this  reporting  period  in 
developing  standards  for  work  mea«urment . 


Continued 
in  with 


the  use  01  personnel  rating  sheets  whiich  was  adopted 
revisions  during  the  ^ears  to  meet  changin-g  conditions. 


c 


10.  Indicate  what  has  "been  done  during  this  reporting  period  to 


develop  forms 

control. 

Specif ically 

indicate : 

a. 

Mumher 

of 

forms 

in  control. 

(a) 

165 

h. 

Number 

of 

new  forms  issued. 

(b) 

S 

c. 

Number 

of 

forms 

discontinued. 

(c) 

1 

d. 

Number 

of 

forms 

revised. 

(d) 

0 

c 


11.  Indicate  what  has  heen  done  during  this  reporting  period  to  improve 
records  management.  Mention  progress  particularly  in  each  of  the 
following: 

a.  Inventory  and  appraisal  of  record. 

P.  Developing  of  retention  and  disposition  schedule. 

c.  Implementation  of  schedules. 

d.  NumPer  of  requests  to  Executive  Board  for  disposition» 


(a)  A complete  inventory  taken  of  the  old  records  at  the  six  (6)  Field 
Diidsion  Offices,  the  four  (4)  G-sxie  Farms  and  the' Divi-sions  of  Land 


Management,  Law  Enforcement,  and  G-anie  Propagation,  at  the 
Office, 


j iarris  onrg 


(b)  ':,Jork  was  started  during  triis  period  on  developing  of  retention  and  ' 
disposition  sCiieduG.es  covering  the  activities  li.sted  under  (a)  above, 
and  is  in  process  of  completion, 

(c)  At  five  (5)  different  period.s  the  Commission  destroyed  old  records, 
in  accordance  with  a scliedule  approved  by  the  ibcecutive  Board  in  1943, 
after  clearing  with  the  Historical  Commi scion. 


(d)  Hone,  Eov/ever,  upon  completion  of  the  work  hereinbefore  mentioned, 
wruLch  vjill'  establish  record  control  for  all  the  activities  of  the 
Co.mmission,  additional  requests  urill  be  submitted  to  the  Executive 
Board  to  establish  retention  schedules j also  to  destroy  accumulated 
records  urhich  are  no  longer  useful. 


12.  Indicate  what  has  "been  done  during  this  reporting  period  to 


mechanize  procedures. 


The  Commission  approved  the  installation  of  1.3. 
and  the  purchase  of  new  accounting  nacliines  to  thoroug 
and  streamline  the  accounting  svstem  in  the  office  of 
in  accordance  vdth  a unified  system  proposed  by  the  Of 
tration. 


!•'.  equipment 
h]y  moderraLze 
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